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By Vircnua Swam, CEO hwarmuis FOR GLOSA LEADERSHS

A colleague recently confessed her secret dread of leading
an upcoming mission-stetement process. She had gone
through so many boring group sessions that she wanted o
finish it as guickly as possible.

I was taken aback For the business leaders and companies
1 work with, the consbraction of personal and corporate mis-
sion statements has proven both effective and lfe-giving to
their leadership, parficularly during tough economic d@mes.
In my consuliing experience, people are hungry for authen-
Hic jeadership that is mission-focused leadership that draws
on their lives” meaning and purpose o prosper.

What do I mean by mission? Stephen R. Covey writes in
“The Seven FHabits of Highly Effective People,” “people must
approach all the roles in their lives —
fomily, commamity, business—with
walues and clear direction—and need
a mission statement” Author Richard
"Bolles in the biggest seller of all career
backs, “What Color is Your
Pazachuie?,” urges those iientifying
theélr mission 1o “exercise the falent
which vou parBculatly have, your
greatest gift in which you most
delight, in the place that appesls o
vou the most, and for these purposes which most need to
have done in the world.”

Covey states that orgenizational mission stxtements mast
come from “the bowels of the organization.” The company’s
mission has to spring from 2 shared mission of Il employees
for maximum effectiveness and productivity. Besides gain-
ing the confidence and tmst In oneself and one’s abilides,
employees undertaking a mission siatement process gives
both seasoned and emerging leaders a foundation for work
and life success, a path to find one’s passion and power. That
passion gives organizations energy and shared accouniabili-
tv. Employees’ powes comes from inner integrity, darity and
condidence. rather than having power over somecue else
Mission-forused leadership demonsiraies that influence and
power come from understanding and trusting one's nmate
sifts and strengths and agises from 2l the enplovess.

The leader’s personal mission statement can set the tone
and agenda for the whole company’s involvement with a
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Evely and interaciive exchange, resultéing in personal and
prganizational buy-in from all stakeholders. A company mis-
sion siatement describes the fature direction of the organiza-
tion that is consistent with the values, goals and objectives of
those stakeholders. & wdentifies where the business wants to
&0, bat not how o achieve those goals.

Mission-focused leaders undersiand that their work is just
pazt of the stxategic planning process. Along with mission-
statement preparation are visioning, wriling goals/objec-
tves, developing aciion plans, implementation, follow-up
and evaination.

‘That focus pays off. Leaders of mission-focused companies
will create far greazter shareholder value than finandally on-
ented compardes, argues former Medivonic Chairman and
CEG Bill Cearge & his book "Authentic Leadership” As
proof, during {Seorge’s twelve-year leadership at Medroric,
the company's market capiialization soared from $1.1 1o $460
billion, averaging 35% annual growth.

George details the five essential dimensions “authenticd”
Ieaders develop—purpose, values, heart, relationships and
selfdiscipiine—a valid model for ait who want to lead with
heast and comapession for those they serve.

George's anthentic Ieaders share many atirbutes with
those I call “Reflective Leaders” These leaders siep off the
daily treadmill by building personal time frst in their ives.
They learn to Hsten more effectively. reflect on thelr rolesand
the latest business practices, and acqaive new skills. They are
practical idealists who facilitate trusting, supportive envi-
ronments to address challenges while minéful of bottom-Jine
demands.

The mission statement process stands at the foundation of
cur Institate for Global Leadership. Through the develop-
ment of their personal mission statements, participants
appreciate the core gifts and stengibs they've aken for
granted. They acquire valuable competendes, nduding
ntrospeciion, reflection, self-awareness, listening skills, clar-
ity of one’s own neads and agenda, balence and wellness In
ome’s daily Kfe and sharing feedback without alienating their
colleagues. )

By slgning their leadership with thelr Hfe's passion, these
Ieaders invite all their siakeholders to join them to demon-
strate why mission statvments matter in business leaders.
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