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Agenda                                                  

 
 Introductions—Experiential Exercise 

 Key Underpinnings of Reconciliation Leadership and the GMRS 

 Sustainability, Human Rights and Global Education 

 Reconciliation Leaders as Agile Leaders with Four Levels of Competency 

 Personal, Interpersonal, Systemic/Group, Global  

 Need, Assumptions, Toolbox of Reconciliation Leadership  

 Global Mediation and Reconciliation Service: Using Imaging Tool at the 

United Nations and Nelson Place School 

 Closing—Experiential Exercise 

 Participant Comments 

 

 



Introductions 
 

What is the first word that comes to you when you 
describe your core, authentic self?  

 

Trust the first word that comes to you! 



 
Agenda                                                  

 
 Introductions 

 Who are Reconciliation Leaders? 

 Why are new perspectives needed for the next stage of  

 education? 

 The Need, Assumptions, Techniques, Competencies in Reconciliation 

Leadership 

 Reconciliation Leadership for Personal, Interpersonal, 

Systemic/Group/Team and Global Challenges  

 A Case Study at the United Nations 

 A Case Study with Refugees and New Citizens in the USA using 

personal, interpersonal, systemic competencies 

 Experiential Exercise to Address Health Disparities 

 Participant Comments 



 
 
 
 
 
 

Reconciliation Leadership and the Global 
Mediation and Reconciliation Service  

 

 
Curriculum, Assumptions, Perspectives,  

Competencies, Tools, Techniques  
 
 
 
 
 

 



The Need for  

Reconciliation Leaders 
 Resources for Leadership and  

the Global Problematique 
 

 

 Sharing needed:  l/5 
people using 85% of the 
world’s resources. 

 New leadership and 
cultural models needed 

 Need shift from reaction to 
prevention 

 
 

 

 
 

 

 
 Need shift from reaction to 

prevention 

 

 Inspiration by Dag 
Hammarskjold,  2nd UN 
Secretary-General 

 

 
 
 

 
 



  Needs Causing Fear,  

Denial and Despair 

 Fear of financial 
Collapse 

 Moral numbing 

 Root causes of 
September 11th  attack 
on World Trade Center 
not addressed as yet 

 

 

 

 Lack of vision, political 
will and broad world view 

 Fear of terrorism, climate 
change, food crisis and 
financial collapse 

 Changing demographics  

 

 

 



99% of waking life is unconscious 
 

Bargh states that over ninety-nine percent of our 
"everyday life--thinking, feeling and doing--is 
automatic..." or unconscious. 
 

John Bargh's lead article in The Automaticity of Everyday Life, Advances in 
Social Cognition, Volume X, Robert S. Wyer, Jr., editor, Mahwah, NJ: 

Erlbaum, 1997, page 2, 244.  
 
 





 
 

Transforming Unconscious Behavior  
of People in Resistant Systems 
From Blame to Accountability 

by Dr. Marilyn Paul 

Blame 
 

Finding fault with, censure, revile, reproach 
 

An emotional process that discredits and shames 
the person blamed 

  
Searches for something wrong with someone 
  
Provides quick, simplistic solution to complex 

situations 
  
Generates judgment, anger, fear, mistrust, 

punishment, and self-righteousness  
  
Finding mistakes and surfacing bad news met 

with punishment.  Promotes cover-ups. 
  
Discourages innovation and creative solutions. 

 
   
   
   
   
   

Accountabilty 
To be counted on or reckoned on” 
  
Emphasizes responsibilities, expected results, 

keeping agreements, & setting standards  
  
Creates conditions for ongoing dialogue 

 
Works to seek root causes, understand the system, 

identify new actions 
  
Generates respect, trust, inquiry, moderation, 

curiosity, and mutuality 
  
Mistakes are seen as opportunities to learn and 

create better systems and processes  
 

Promotes direct conflict resolution in a respectful 
manner 



A Remedy for Political Incivility 
 www.centerglobalcommunitylaw.org/wl_AsIseeit.html 

 

 I dream of a new phoenix rising out of the ashes of our 
incivility—one where the peoples of this country truly 
care for each other as well as for the peoples beyond 
our borders. Lee Atwater’s final message inspires me to 
encourage people to speak, to care for one another, to 
rebuild trusting relationships by apology and 
atonement, and step off the treadmill, looking out 
beyond our roles as victims and perpetrators to our 
shared humanity.    Op Ed Piece by Virginia Swain 

http://www.centerglobalcommunitylaw.org/wl_AsIseeit.html


Dr.  Elise Boulding Suggests Factors 
 Requiring a Need for a New Leadership Model 

 Global village awareness  

demonstrates inequities  

of globalization 

 1/3 world versus 2/3 world 

 200 year present 

 Moral numbing  

(when we see tragedies  

over and over without feeling) 



Dr. Kenneth Boulding, Economist 



Expert level leaders 
 View of leadership 

 Tactical, problem solving orientation. Leaders are respected and 
followed based on expertise 

 Organizational change 
 Incremental improvements within boundaries of 

departments/subsystems; little stakeholder interaction 

 Leading teams 
 Focus on urgent and technical issues. Emphasize vertical 

integration through individuated role clarity 

 Pivotal conversations 
 Strongly assert opinions or avoid conflict. Averse to giving or 

receiving feedback 

Poirier & Associates, Inc. 14 

Key limitations are sustainability and scalability 



Achiever level leaders 
 View of leadership 

 Strategic, outcome orientation.  Leaders motivate by making it 
challenging and satisfying to accomplish goals 

 Organizational change 
 Improvement at sub-system boundaries based on analysis of 

external environment and stakeholder input 

 Leading teams 
 Manage and motivate the team as a whole; meetings focus on key 

issues and are sometimes orchestrated to get buy in 

 Pivotal conversations 
 Assert or Accommodate depending on power style preference; 

sometimes compromise to get desired outcomes; accepting of 
feedback and may seek it 

Poirier & Associates, Inc. 15 

Key limitations are “Y” assumptions about people and participation as a  
means to an end 



Catalyst level leaders 
 View of leadership 

 Visionary and facilitative; leaders articulate a vision, get the right 
people to transform it to reality, empower others to do it 

 Organizational change 
 Developing a culture that promotes teamwork, participation and 

empowerment; getting input from multiple stakeholders 

 Leading teams 
 Creating a highly participative team, promotion of open exchange 

of dissenting views on difficult issues 

 Pivotal conversations 
 Varying styles between assertiveness and cooperativeness; proactive 

about seeking feedback 

 

Poirier & Associates, Inc. 16 

Key differences include participation as the end not the means; trust and  
belief in human and organizational potential; aiming through the target 
 



 
 Common denominators: 

a process for Learning Leadership 

Poirier & Associates, Inc. 17 

1 

My ideal self: 

Who do I want 

to be? 

3b 

My Gaps: 

Where my ideal 

and real differ 

3a 

My strengths: 

Where ideal and  

real overlap 

2 

My real self: 

Who am I? 

4 

My learning agenda 

Building and  

reducing 

5 

Experimenting 

with new behavior 

Developing: 

Evaluating new behaviors 

and incorporating or 

discarding them 



Learning Leadership 
 Often requires “unlearning” what has been 

positively reinforced in the past 

 Requires a high degree of self-awareness (Boyatsis, 
2007) 

 Depends on “deliberate and active 
experimentation” with new skills 

 Is realized when there is movement to higher 
through stages: expert – achiever - catalyst 

Poirier & Associates, Inc. 18 



 
“When I circled the planet again and again, I experienced different 
people, different cultures, vastly different experiences and origins. 
Yet there is a golden thread that runs through all these expressions 

of individual experience that is the magic of life.” 
John Glenn, Astronaut, USA, in Planet Home,  

publication by the Worldwide Association of Space Explorers 



 
 
 
 
 
 
 
“We can't solve problems by using the same kind of thinking 

we used when we created them.” 
Albert Einstein 

 
 



Reconciliation Leadership 
 (Vigeant, 1992) 

Human Rights Education 
Development Education 
Intercultural Education 
Development Education 
Environmental Education 
Peace Education 

Equity, justice, 
democracy 
sustainability 
security 
tolerance 

Key Concept: 
Interdependence 





 

 
 
 
 
 
  
 
 

“Don't ask what the world needs.  
Ask what makes you come alive, and go do it.  

What the world needs is people who have come alive.“ 
 Howard Thurman, Advisor to Martin Luther King  

 

 

 



One-day trip in 2010 to the United 
 Nations on Human Rights and  
Child Soldiers  

Article One—Universal 
Declaration of Human 
Rights  

All Human Beings are Born 
Free and Equal in Dignity 
and Rights. They are 
endowed with Reason and 
Conscience and should Act 
Towards One Another in a  

Spirit of Brotherhood (and 
Sisterhood) 

 

 

 

 

Competency for Art. One: 

Establishes rapport and a 
willingness to 
communicate, and frees 
people to be themselves, 
drop their defense 
mechanisms and facades, 
and express their real 
feelings                                

 



Climate Change Project with 3rd Graders 
Nelson Place School vimeo.com/16678175  
 
Thomas Banyanca, Hopi Elder,  
UN General Assembly 
 http://vimeo.com/20313287 

 

 

 

 

 “You have been telling the people that this is the Eleventh Hour. 

 Now you must go back and tell the people that this is the hour. 

 And there are things to be considered. 

 Banish the word struggle from your attitude and your vocabulary. 

 All that we do now must be done in a sacred manner and in 
celebration. We are the ones we’ve been waiting for.” 



A system is an interdependent group  
of items forming a unified whole  

a  
 



 
 

http://www.pegasuscom.com/aboutsd.html


The Reconciliation Leadership 
Certificate Program 
 The Basic Program contains vocational training with 

personal and interpersonal skill building and a 
practicum. 

 The Advanced Program continues vocational training, 
learning systemic and global skills while integrating the 
personal and interpersonal skills learned thus far and 
applying all the learning in a practicum. 

 



The Basic Program 
 The 2013 Basic Reconciliation Leadership 

Certificate Program (42 hours)                                       
Program Elements:                                                                                                      
Writing a Personal Mission Statement  8 hours                                                              
The Practice of Reconciliation Leadership  8 hours                                                         
New Perspectives on Anger, Conflict, Cross-Cultural 
and Multiethnic Aspects of Reconciliation Leadership 8 
hours                                                                            
Coaching   8 hours                                                                                                     
Practicum   10 hours   

 



Advanced Program 
 2013 Advanced Program in Reconciliation Leadership  

(32 hours) 

 Program Elements: 

 Designing and Implementing Interventions for Community, 
Organizational, Systemic, National and Global Change  8 
hours 

 Coaching in Advanced Reconciliation Leadership 8 hours 

 The United Nations & the Harmonization of Nations: An 
Evolving Process 8 hours  

 Practicum Coaching 8 hours  

 



 
 
 

 
 Personal 

 

 Interpersonal 

 

 Systemic  

 

 Global 

 

Reconciliation Leaders  

Four levels of competency 



Personal Competencies  
of a Reconciliation Leader 

• Awe and wonder in daily 
life 
 

• Healthy self esteem and 
confidence including being 
self aware of one’s gifts, 
strengths, in a balanced 
and healthy way. 

 
• Personal clarity of one’s 

own mission, purpose, needs 
and agenda while being 
willing to develop cultural 
awareness and a world view 
with others 

• Understanding the role and 
untapped potential of the 
unconscious (Bargh: 95% of 
waking life is unconscious) 
 

• Understanding of one’s 
conflict competencies of 
competing, collaboration, 
sharing, avoiding and 
accommodating 
 



Interpersonal Competencies  
of a Reconciliation Leader 

 Eliminating the dichotomy of 
a work self versus a true 
self while creating a support 
system for personal and 
vocational satisfaction and 
integrating one’s spirituality 
in self, relationships and 
work 
 

 Compassionate listening 
Presence and the ability to 
give and receive feedback in 
a way that doesn’t alienate 
the other 
 

 Willingness to take the time 
to work a situation through 
to its reconciling completion 

 

 Understanding the role of 
the untapped potential of 
the unconscious in 
relationship  
 

 Willingness to reconcile 
relationships in one’s 
personal life (family, 
colleagues, gender 
differences, etc.) 
 

 



Systemic/Group Competencies of a 
Reconciliation Leader  

 Understanding how to introduce 
and sustain change with parallel 
development and the life cycle 
model 
 

 Having courage and discipline to 
refrain from individual action 
taking when group needs are 
important 
 

 Knowledge of organization 
development consulting 
framework: entry, needs 
assessment, planning, 
implementation, follow-up, 
evaluation 

 Understanding how to 
transform the collective 
unconscious of a group 
 

 Building community and teams 
from intention and vision 
 

 Linking individuals and 
organizational vision 
 

 Understanding the power of 
cultural diversity 



Global Competencies of  
a Reconciliation Leader 

 Coalition building for political 
action  
 

 Global citizenship 
 

 Commitment to soul force, not 
armed force 
 

 Historic, restorative and 
visionary perspectives and 
skills 

 Knowledge of consulting 
framework: entry, needs 
assessment, planning, 
implementation, follow-up, 
evaluation 
 

 Interdependent thinking and 
action 
 

 Intimate relationship with the 
earth and its resources 
 

  Embody personal, 
interpersonal, systemic and 
global competencies 



Developing Agile Leaders Beyond 
Experts: self-leadership agility  
 Seeking feedback 

 Open to feedback that 
adds to expertise, asks 
for feedback to help 
achieve objectives, seeks 
and uses feedback to 
improve own 
effectiveness 

 Developing new skills 
 Maintains a consistent 

approach, tries out new 
approaches to improve 
own effectiveness, 
experiments to improve 
others’ effectiveness 

Poirier & Associates, Inc. 36 



Practical idealists experienced in resistant 
systems  

Grow from personal mission, skill building, and 
a commitment to be at peace in themselves and 
in service to others.   

Committed to find balance among career, home 
life, and reflection time to deal with the high 
level of stress in their own and in other people's 
lives. 





Cultural Creatives 
  

 
A World Wide Phenomenon:  

Reconciliation Leaders are from all  the  
Divisions and Sectors of Society 

 
Paul Ray’s Study of Cultural Creatives (2000) 

 
Ordinary people have the potential to be 

Reconciliation Leaders if they are willing to claim their 
core gifts and talents, transform their unconscious 

needs, live simply and discover their life purpose and 
mission. 



 

 

 

 

 
Brooke Belcher Bishara, pictured above, was a 

participant in the Reconciliation Leadership 
Certificate Program funded by the Fargo Grant as a 6th 
grade teacher at Bancroft School. Brooke writes on my 
blog: http://virginiaswain.com/wordpress/?p=292 

 



 

 

 

 

 

 

Reconciliation Leaders offer a compelling  

vision and broad worldview.  

They have the courage to refrain from 

 advocating their own solutions to a  

problem, while eliciting  

solutions from the people who   

will live through those challenges   
 

Jim O’Malley, Professor Emeritus at Central  
Connecticut State College now  leading a  
sustainability education nonprofit 
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Expert level leaders 
 View of leadership 

 Tactical, problem solving orientation. Leaders are respected and 
followed based on expertise 

 Organizational change 
 Incremental improvements within boundaries of 

departments/subsystems; little stakeholder interaction 

 Leading teams 
 Focus on urgent and technical issues. Emphasize vertical 

integration through individuated role clarity 

 Pivotal conversations 
 Strongly assert opinions or avoid conflict. Averse to giving or 

receiving feedback 



Poirier & Associates, Inc. 43 

Achiever level leaders 
 View of leadership 

 Strategic, outcome orientation.  Leaders motivate by making it 
challenging and satisfying to accomplish goals 

 Organizational change 
 Improvement at sub-system boundaries based on analysis of 

external environment and stakeholder input 

 Leading teams 
 Manage and motivate the team as a whole; meetings focus on key 

issues and are sometimes orchestrated to get buy in 

 Pivotal conversations 
 Assert or Accommodate depending on power style preference; 

sometimes compromise to get desired outcomes; accepting of 
feedback and may seek it 



Poirier & Associates, Inc. 44 

Catalyst level leaders 
 View of leadership 

 Visionary and facilitative; leaders articulate a vision, get the right 
people to transform it to reality, empower others to do it 

 Organizational change 
 Developing a culture that promotes teamwork, participation and 

empowerment; getting input from multiple stakeholders 

 Leading teams 
 Creating a highly participative team, promotion of open exchange 

of dissenting views on difficult issues 

 Pivotal conversations 
 Varying styles between assertiveness and cooperativeness; proactive 

about seeking feedback 

 



Three Starting Points of a Reconciliation Intervention 
1. Relationship building as the focal point for both understanding 

the whole system and for sustained dialogue: 

 

2. Encounter activities to express grief, loss and the anger that 
accompanies injustice; 

 

3. Innovative reconciliation techniques that exist outside the 
mainstream. 
 

John Paul Lederach 

Sustainable Reconciliation in Divided Societies 

United States Institute of Peace Press 
 

 

 



 
 

Here is where I started at the United Nations in 1992 
Global Mediation and Reconciliation Service Intervention 

Pictured below: Starting point of 1992 Celebration of the Children of the World: A Model for Building 
Global Community at the UN (http://vimeo.com/20617209) inspired by meeting a street child in Rio de 

Janeiro at the Earth Summit (UNCED) with Virginia Swain 
S  

 

 

 

 

1. Encounter activities to express grief, 
loss and the anger that accompanies 
injustice; 

 

2. Innovative reconciliation techniques 
that exist outside the mainstream. 
 

John Paul Lederach 

Sustainable Reconciliation in Divided Societies 

United States Institute of Peace Press 

 

http://vimeo.com/20617209


Innovative reconciliation techniques that exist 
outside the mainstream 

A Sampling of our Tools and Techniques  

 

 

 Institute Conflict Competency 
Methodology  includes Sacred 
Container™ & Other Conflict 
Processes 
 

 A Peacebuilding Process of 
Reconciliation to Develop Political 
Will™ 
 

 Intervention Process: Needs, 
Entry, Planning, Implementation, 
Follow up, Evaluation 
 

 Kubler-Ross Stages of Grief 
 

 Understanding One’s Lens and 
Cultivating Global Citizenship: 
Broad World View 
 

 Lederach’s: Three Starting 
Points 
 

 Steele’s Healing the Cycle of 
Violence 
 

 Imaging Process – Visioning  
years out and concretizing 
with action plan  
 



Relationship Building 
Reconciliation Leaders form community from 

all divisions and sectors of Society 
Ordinary people have the potential to be  

Reconciliation Leaders if 

they are willing to claim their core gifts and talents, 

become aware of unconscious needs and agenda, live simply and 
discover their life purpose and mission. 

 



Encounter Activities 
Reconciliation Leaders Facilitate  

A Conflict Competency Model 
as a Way to Heal the Cycle of Violence 

 

 



Innovative Reconciliation Techniques Outside the Mainstream 
They learn that a larger framework upon which to base 
interventions:  HealingThe Cycle of Violence 
 

Injury, Pain, Shock, 

Denial 

Realization of Loss 

Suppression 

of Grief and Fears 

Anger 

Why me? 

Desire for 

Justice and Revenge 

Creating Myths/Heroes and 

the “Right Conflict History” 
Act of “Justified”  

Aggression 

When Victim Becomes Perpetrator  
The Center for Strategic and International Studies 



Healing the Cycle of Violence Seeing the Cycle of Violence as Larger than 
Victim or Perpetrator 

Injury: Pain, 

Shock, Denial 

Mourning,  

Expressing  

Grief,  

Accepting Loss 

Confronting Fears Identifying Needs 

“Why Them”?  

Rehumanizing the Enemy 

Acknowledgement of Guilt, 

Apology, Truth Telling 

“Rewriting History” 

Choice to Forgive 

Envisioning Justice 

Negotiating Solutions 

Joint Planning 
Reconciliation 

When victim 

becomes 

perpetrator 

Steele, Center for Strategic and International Studies  

 



Imaging for Visionary Leadership: Building a 
Global Partnership for Development (MDG #8) 

 The late Dr. Elise Boulding, (Nobel 
Peace Prize nominee) and Warren 
Ziegler created an imaging 
workshop to motivate behavior in 
the present by using images of the 
future.   
 

 Their theory is that the people of 
this earth will not be able to create 
something they haven’t envisioned.  
 

 As people imagine a positive future, 
they then can work back into 
present time to achieve a positive 
present with a timeline and concrete 
action steps.  
 

 Dr. Boulding believed that if we can 
image a solution to a challenge, the 
solution will happen after we get 
practical with a timeline and action 
steps.  
 

 Virginia Swain was mentored and 
trained by Dr. Boulding to lead 
imaging workshops. 
 

 Imaging has been used in the 
Reconciliation Leadership 
Certificate Program,  the Global 
Mediation and Reconciliation 
Service and the Coalition for the 
Human Right to Peace. 
 



Millennium Goal #1of 10  
Group Images to eradicate                                           
extreme poverty and hunger  

 



  

Building a Global Partnership 

 for Development 

Millennium Development Goal #8 

 



Millennium Goal #8: 3rd graders teaching Ambassador and 
Mrs. Chowdhury what they know about environmental 
sustainability 



 

 

 

 

 

 

Reconciliation Leaders offer a compelling  

vision and broad worldview.  

They have the courage to refrain from 

 advocating their own solutions to a  

problem, while eliciting  

solutions from the people who   

will live through those challenges   
 

Jim O’Malley, Professor Emeritus at Central  
Connecticut State College now  leading a  
sustainability education nonprofit 
 



Re-visioning his dissertation on  

World Federal Government 

In an Imaging workshop in 2010. 



Joseph Baratta re-visioned his dissertation on 
World Federation in an imaging exercise 



 
Reconciliation as Policy  (2006)   

and 
A Leadership and Practice to 

Reconcile Challenges in a post-
September 11th World (2005) 

Swain and Sayeed 
 

 
 

6meeting.pdf 

“Reconciliation as  Policy” 
By Sarah Sayeed, Ph.D and Virginia 

Swain 2006 
Papers published as Global Advisor to 

Human Dignity and Humiliation Network, 
Columbia University 

“A Leadership and Practice to Reconcile Challenges in 
A post-September 11 World” 

By Sarah Sayeed and Virginia Swain © 2005 
Human Dignity and Humiliation Network at Columbia  

http://www.humiliationstudies.org/documents/SwainSayeedLeadershipChallengesNY06meeting.pdf


 
 
 
 
 
 

 
 

 
 
 

Reconciliation Leaders and a Global Mediation and Reconciliation Service are 
trademarked services of the Institute for Global Leadership  www.global-
leader.org, click on http://global-leader.org/gl_gmrs_ov.htm 
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Sam Onapa’s Image of Healing in the Sudan 
Building Trusting Relationships One by One 



 
 
 
 
 
 

 
 

 
 
 

Reconciliation Leaders and a Global Mediation and Reconciliation Service are 
trademarked services of the Institute for Global Leadership  www.global-
leader.org, click on http://global-leader.org/gl_gmrs_ov.htm 
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Eradicate extreme poverty and hunger 
Imaging the end of poverty, then steps toward a concrete action plan to 

end global poverty 196 Heads: Millennium Goal #1of 10  
 

 Images created by Reconciliation Leaders 









Millennium Goals Ensure environmental sustainability & Develop 
global partnership for development  





























  

 

 

 

 

Building a Global Partnership for Development 

Millennium Development Goal #8 



I 

Never doubt the power of 
Reconciliation  
Leaders for a Global 
Mediation and 
Reconciliation Service 
 to make a difference  as 
visionary leaders in the  
United Nations and in 
the world. 



You are invited to subscribe to our new blog,  

Restoring Faith in Humanity 



Restoring Faith in the Human Being 



 

 

 

Have Fun! 

 
 

Have Fun! 
 



Closing 
 

What is the first word that comes to you when you 
describe your core, authentic self?  

 

Trust the first word that comes to you! 



     “When I circled the planet again and again, I experienced 
different people, different cultures, vastly different experiences 
and origins. Yet there is a golden thread that runs through all 
these expressions of individual experience that is the magic of 
life.” 

 
                                                                   John Glenn, Association of Space 

                                                                                       Astronauts 

 

Any questions or comments? 



Restoring Faith in Humanity 
 You are invited to 

subscribe to our new 

blog,  
 

 

 http://virginiaswain.com/w

ordpress/ 
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